MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on 

Monday,  10 May 2010 at 16 Wesley Square at 8 pm
May Minutes/4

Present:  Shirley Ainger (SA), Thomas Bullock (TB), Chris Bushell (CB), Judith Blakeman (JB), Joanna Campling (JC), Edmund Cohen (EC), Denise Heywood (DH), Anna Gardiner (AG), Jennifer Jeffrey (JJ),Murray John (MJ), Basia Kapp (BK), Philippa Collie-Cousins (PCC).
In attendance: Chris Ogden Newton; Annie Booth; John Kirwan of JMW Barnard
	
	
	ACTION

	1.
	Apologies were received from John MacArthur; Kirsten Pedersen
	

	2.
	The Minutes of the last meeting were agreed by email in order not to delay agreement for 2 months.  JC to write separately to Kym Acri (No.11) regarding her query on service charges at previous meeting. 
	JC

	3.
	Guide to Living in Wesley Square : This  handed out to all present and will be posted on the WS website. Barnards will have copies to give out to prospective buyers and tenants.  AG thanked BK, CB, JC for their contribution to the editing and especially JMac who also organised the printing. 
	

	4.
	Management : CON, AB and JK all introduced themselves and outlined their roles at Barnards before addressing the agenda.
a. Insurance : CurrentlyM4 Buildings insurance is with Zurich until 2012 but Barnards suggest we could get the same cover around £1000 cheaper with their insurers Clear and propose renegotiating/re-examining Zurich contract in January 2011. AG asked JMBW to ensure that we were also sufficiently covered for Directors Indemnity insurance and they will check this and get other quotes.
b. Service Charges  : JK reported that there were teething problems with some service charges being paid into the old account, due to bank errors, and some co-owners not having changed their standing order mandates. TB has bank account statements to give Barnards and it was agreed to wait another month to update payment details and allow for service charges to be paid into the new account.  No-one had responded to the previous document about the new Ground Rent arrangements for ground rent payments. 
c. Arrears :  JC confirmed that the recent tribunal rejected  Ms Demetriou’s (No.1) appeal against payment of interest (£1644 up to February 2010) and confirmed that she cannot re-appeal. Barnards to write to No.1 enclosing copies of previous correspondence re arrears, interest, mandates for service charge and ground rent.  A letter from Barnards asking Ms Demetriou to respond within 21 days will be sent to her by e-mail and by registered post c/o her letting agent.
d. Administration : JC is currently Company Secretary, which, following de-registration, involves little more than filing forms for the FSA and the Ombudsman. She can continue to do this unless the committee thinks it more appropriate to appoint Barnards in this role, for approx £350 pa.  She will continue to circulate WS information to co-owners and residents as her group e-mail is set up, but in the long-term she has asked that the Committee consider how to re-allocate the various duties involved in the administration of the committee, e.g. minutes, agendas, acting as ‘point man’ in the Square. 

Other members of the committee to be asked to take responsibility for some of these management duties. MJ offered to be Parking Monitor (see aob below).

We also need to find alternative storage for the 3 boxes of archived documents which currently costs £60 pm to store. 
	JMWB

TB/JC /JMWB 
JC/JMWB   
JC/JMWB

MJ



	5.
	Maintenance :  Barnards have produced a current maintenance report which in summary is as follows  –
Gutters : no significant problems reported but will revisit when raining to check. (See below also).
Roofs :  major problem as the tiles are apparently too heavy and a full survey is recommended  to estimate repairs.  MJ suggested that the roof joists could be strengthened as opposed to replacing the tiles.  Consultation is required and work is set provisionally for 2013-14 along with external redecoration and gutter cleaning which was last done 2 years ago.  Barnards to talk to their roofers to get estimate and to find best way to proceed.  JB suggested that while scaffolding is up for this cleaning to reconsider cavity wall insulation on end gables. 
Paving/Paths : contractor to come back with quote for repairs or replacement of paving and to get advice about garden path.  JB would also like to pay for her front garden path to be re-laid at the same time.

Velux : roof tile problems may be causing some of the Velux seals to twist and leak.

Garden walls :  Lancaster Road garden walls continue to lean (as monitored over several years). Barnards report suggests this is due to RBKC-owned tree root damage and RBKC should be contacted about costs arising. MJ suggested instead that the lean is due to the differential between street and garden levels.
Internal redecoration : several communal stairwells were in need of attention, Barnards will assess painting/carpet cleaning and as it costs c.£1000 per stairwell it was agreed that all of them should be done at the same time rather than just the worst ones.

Barnards will arrange for a  H&S survey to be done shortly.

SA still has a problem with water collecting underneath her windowsills but it was decided that repairs would have to wait until the scaffolding was up.
	JMWB

JMWB

JMWB

	6.
	Garden – JC had received an email from Hilary suggesting we get together a sub-committee on garden matters and offered her services as chair of such a committee.  She also recommended a freelance gardener who charges £26 ph who might be suitable as replacement for Tom Sparks & Steven.  PCC and BK offered to help and BK had an additional candidate in mind to interview before the next committee meeting.  It was agreed that Stephen and Tom’s services were no longer suited to Wesley Square’s needs and that Barnards would inform them with our thanks. 
	PCC/Hilary
BK

	7.
	Kym Acri (No.11) Kym Acri had contacted Barnards, AG and JC requesting that as she had put No.11 up for sale she would like to get the internal stairwell re painted and claim the cost from clawback in the event the property sells.  It was agreed that both Barnards and Kym would get a quote for a basic cosmetic paint job but the committee didn’t want to set a precedent nor commit to paying for an independent paint job – to be discussed further at next meeting.
Kym had also asked if the clawback amount could be reduced but it was agreed that there could be no compromise on clawback as it was part of the Deed of Variation. JC to draft responses to both these points and Barnards would reply on our behalf.
	JC/JMWB

	8.
	Parking – JC had received an email from Stephen Warwick on behalf of St Andrews Square indicating that they wanted to instigate clamping again for the two disputed parking spaces adjoining the St Andrew’s Square wall in the Lancaster Road pull-in.  AG invited him to discuss the matter – a meeting which he cancelled, then rescheduled (but not to talk about parking!). At this meeting, no new documentation was presented from St Andrews and it emerged that they have not sought even informal advice from a solicitor.  Chris Evans said that their contention was unfounded, it was up to St Andrew’s to prove such a claim and that WS had a strong case to maintain parking rights, Chris and AG had drafted a letter stating the case to be sent to SAS Chairman which was approved.  JC also to contact our joint clamping company to ensure that they understand that WS cars, with valid WS permits, parked in Lancaster Road pull-in are not to be clamped.  PCC said that she had had a note actually stuck to her windscreen telling her she couldn’t park there and if this happened to anyone in the future a photograph should be taken and AG and Barnards to be informed.
	CE/JC

	9.
	North Kensington Sports Centre : JB wanted to check that everyone had received the RBK&C booklet about the provisional plans for the new Academy and Sports Centre.
	

	10.
	AOB : 
a. Thanks were given to JC and Sue Levinge for their years of hard work on behalf of all of WS and as well as a nice lunch, JC was presented  with a card and theatre tokens in recognition of her tireless work and endless patience as acting managing agent.

b. JJ asked if we could consider removing the 2 metal bollards on the left hand side of the Lancaster Road pull-in to help access in the tight parking spaces.
c. CB is soon to attend the next Notting Barns Safer Neighbourhood meeting and will report back on the results of that meeting, a new Inspector for our area had been appointed recently.

d. MJ reported that there seemed to be a resurgence of illegal parking, mainly by the garages in the Bartle Road spaces although it was also noted that absent co-owners would no longer be able to park there when our permits are renewed in July.  It was also decided that we should ask Barnards to advise on a different clamping company (contract up for renewal in July) as the committee felt the current one is ineffectual.  AG suggested that a call to Streetline was effective in removing dumped vehicles and also said a note could be put on M4 headed paper to request any illegally parked cars that they cease parking in WS spaces.

e. The expansion of the Ladbroke Grove tube station platform works had not caused any noticeable negative effects to residents.  
	

	
	The next meeting will be held on 14th June 2010. 
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